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THE PRESIDENTôS MESSAGE... 

Happy holidays from myself and the rest of the IFMA  

RVA Board! 

The holiday season will certainly look a bit different this year. AAA is 
estimating that Ĳ

 
of Americans will be staying home this year and 34 

million fewer Americans will travel compared to last year. Those are 
some eye-opening numbers when you think about it. With that being 

said, please be safe if you are one of the few travelling this week and next. 

Itôs been quite the year for our IFMA chapter here in Richmond. We had a lot of mo-
mentum coming into this year with programming and membership numbers trending 
in the right direction. Then, the pandemic hit. We all saw it coming on the news 
about rising cases overseas. It was just a matter of time before it hit the US like it 
did. Our work world looked a lot different this year not only for our vendors but our 
facility managers as well. Weôve had so many questions trying to figure this thing out 

January Membership Meeting 

Event Date: Tuesday, January 12, 2021 

Event Time: 5:00pmð6:00pm 

Place: Live Webinar ïRichmond 300: A 
Guide for Growth 

See page 4 for details & costs. RSVP &  

Registration Required by Monday, 

January 11, 2021 

 ***************************** 

Next Board Meeting: 

Date:   Tuesday, January 5, 2021 

Time:   4:30 pm 

Place:   Fast Signs or Virtual 

 ***************************** 

Next Membership Meeting 

Event Date: Tuesday, February 9, 2021 

Event Time: 5:00-7:00pm 

Place: TBD 

MEETINGS 

and we are now at one of the worst points 
of the pandemic. What do we do going for-
ward? How do we keep everyone safe in 
our buildings if they are essential? Unfortu-
nately, I donôt think there is a one-size fits 
all answer here. We just have to do our 
best and keep moving forward until we are 
past it. 

I do want to take this time to thank every-
one on the board for their hard work this 
year. All of our planning was thrown out 
once COVID hit and everyone has done a 
tremendous job adapting everyday to our 
changing environment.  

 

See you all in 2021! 

-Andrew 
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2020/21 Board of Directors 
 

OFFICERS  
 

President  
Andrew Baker - 252-725-0457  
andrew.baker@pauldavis.com 

 

Vice President  
Chad Bishopð804-564-4652 
cbishop@svmservices.net 

 

Secretary  
Michael Calkins - 804-822-4350  
michael@trolleyhouseva.com  

 

Treasurer  
Rob White - 804-624-1977  
rob.white@fastsigns.com  

 

Immediate Past President  
Blake Bishop - 804-822-1242  

michael.b.bishop@dominionenergy.com  

 
 

CHAPTER ADMINISTRATORS 
 
 

Administration 
Adam Larsen 

Adam.Larsen@allegion.com 

 
Technical Support 
Steve Weeks 

sweeks@amstedrail.com  

 
 

COMMITTEE CHAIRS  
 

Membership  
Mary Crawford 

mcrawford@svmservices.net 
 

Programs  
Ashley Hawks Medlin  
ashley.hawks@jci.com  

 

Sponsorship  
Brian Workman  

BWorkman@MOII.com  
 

Social Media/Web Site  
Steve Weeks  

sweeks@amstedrail.com  
 

Public Relations  
Sherry Grady 

SGrady@wcrichmond.org  
 

Newsletter  
Beth Gay 

beth@buckinghamgreenery.com 
 

Hospitality  
Mary Harris 

mharris@permitzip.com  
 

Professional Development  
Jim Mallon, CFM, Retired 

mallonj1313@gmail.com 
 

Golf Tournament  

Tim Hume, CFM  

timh5427@gmail.com 
 

Founding Member Advisor  
Ranny Robertson, CFM, Retired 

grrjr41@gmail.com 

MEMBERSHIP CORNER 
Mary CrawfordðMembership 

0n behalf of the Chapter Board, ñThank Youò to the 

following NEW Member for joining this month: 

0n behalf of the Chapter Board, ñThank Youò to the 

following Members for Renewing and/or Rejoining this 

month:

Thomas Ellis 
tomellis2626@gmail.com 

 
 

Dave Mazzeo 
Winsted 

dmasseo@winsted.com 
 

David Powers 
Bowhead Professional Solutions 
Powersd7291@gmail.com 

 
Sally Pfabe 

spfabe@istmanagement.com 
 

Michael Calkins 
michael@trolleyhouseva.com 

 
Steve Weeks 

sweeks@amstedrail.com 

 

Hunter Matthews 

Carl Czolba 

Harold Hamner 

Visit our Local Chapter  

Web Site 

www.ifmarva.com 

Details to come for these renewing 

members 

mailto:andrew.baker@pauldavis.com
mailto:michael@trolleyhouseva.com
mailto:rob.white@fastsigns.com
mailto:michael.b.bishop@dominionenergy.com
mailto:Adam.Larsen@allegion.com
mailto:sweeks@amstedrail.com
mailto:ashley.hawks@jci.com
mailto:BWorkman@MOII.com
mailto:sweeks@amstedrail.com
mailto:srbrooks48@gmail.com
mailto:timh5427@gmail.com
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BENEFITS OF IFMA MEMBERSHIP 
Sherry Grady 

IFMA RICHMOND CHAPTER - WHY SHOULD I JOIN?   

WE SAY, WHY NOT! 

When you join your local IFMA chapter, you create lasting relationships.  From net-
working to vendor sourcing, youôll have the privilege of meeting other professionals in 
the facilities management world.  IFMA allows you to facilitate dialogue and collabo-
rate on ideas and issues surrounding our profession, allowing you to gain knowledge 
in many areas of facilities management, which can be an invaluable resource for you 
and your company.  Through regular attendance of our monthly membership meetings 
and participation in other events, youôll find opportunities for growth and professional 
development.  By becoming a member, you will be a part of an organization that focus-
es on continuous training, education, and certification; ultimately giving you a compet-
itive edge in your career. 

What we offer: 

§ Access to a large group of facilities professionals, all in one place! 

§ Monthly membership learning and networking meetings 

§ Opportunities for CFM, FMP, and SFP certification training 

§ Access to the IFMA library of resources 

§ Access to IFMAôs JOBnet site - your job search and resource center 

§ Access to IFMAôs online membership directory - direct access to over 24K col-
leagues 

§ Access to IFMA Engage - a discussion platform providing you with instant interac-
tion with like-minded professionals 

What you can offer: 

§ Network and share your expertise and professional knowledge in facility manage-
ment 

§ Help shape the future of your industry and association through volunteer opportu-
nities 

§ Contribute to raising awareness of the importance of facility management through 
advocacy 

§ Become a Media Maven - a trained media-savvy facilities professional serving as a 
spokesperson for IFMA and the FM discipline   

Stop tooling around and JOIN today! 
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Want to host a meeting in 2021?  

Know of a great venue for a meeting?  

Contact ashley.hawks@jci.com  

JANUARY VIRTUAL MEETING: LIVE WEBINAR 

Richmond 300: A Guide for Growth  
WHEN:  JANUARY 12

th
, 2021 5:00-6:00 pm 

Join Mark Olinger and Maritza Pechin for a chat about the development of Richmond 300: A Guide 

for Growth, the new Master Plan for the City of Richmond that was developed over 3 years and in-

cluded thousands of Richmonders. Learn about the vision for Richmond in 2037 and the next steps 

in implementing the plan over the next 5 years. Come ready with your questions and comments! 

Presented by: 

Mark Olinger, Director, Department of Planning and Development Review 

 
Maritza Pechin, Richmond 300 Project Manager (AECOM Consultant) 

 

 

If your company would like to sponsor this event please reach out to Brian Workman 
(bworkman@moii.com) for an opportunity to showcase your company during the 

event.  

       

WHERE:  Zoom Link (following registration) 

Event Time:    5:00-6:00pm  

RSVP by:   Monday, January 11, 2021 

RSVP at ifmarva.com through the events tab. 

Cost*:  
Certified Members: Free 
Members:  $15  
Non-Members: $20 

* Registrations are required prior to event. 
  
  
Questions? Contact Ashley.Hawks@jci.com or ifmarich-
va@gmail.com 

  

mailto:bworkman@moii.com
mailto:Ashley.Hawks@jci.com
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     WORKING REMOTELY  

            

Here are a few links from our partners that might help regarding working remotely: 

https://www.knoll.com/knollnewsdetail/tips-for-healthy-work-experience 

https://www.knoll.com/knollnewsdetail/strategies-for-managing-a-remote-team 

https://www.knoll.com/knollnewsdetail/tips-for-remote-work-success 

https://www.workdesign.com/2020/03/effective-remote-working-key-steps-and-strategies-
for-success/ 

https://www.workdesign.com/2020/03/people-first-emotional-culture/ 

From IFMA International: 

https://www.ifma.org/know-base/coronavirus-preparedness-resource-center 

Thank you to our 2020-2021 Annual Chapter Sponsors!  

PLATINUM SPONSOR GOLD SPONSORS 

SILVER SPONSORS 

https://www.knoll.com/knollnewsdetail/tips-for-healthy-work-experience
https://www.knoll.com/knollnewsdetail/strategies-for-managing-a-remote-team
https://www.knoll.com/knollnewsdetail/tips-for-remote-work-success
https://www.workdesign.com/2020/03/effective-remote-working-key-steps-and-strategies-for-success/
https://www.workdesign.com/2020/03/effective-remote-working-key-steps-and-strategies-for-success/
https://www.workdesign.com/2020/03/people-first-emotional-culture/
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Genslerôs Research Institute conducted an anonymous 
online survey among workers in 4 countries including the 
US to understand where and how the future workplace 
will operate. 

Highlights of the December 09, 2020 summary of the surveyéé. 

Across the Globe, Workers Want a Hybrid Work Model        

Since the pandemic began, thereôs been a fundamental shift in how and where people are 

working. This summer, through their Global Workplace Surveys, nearly 10,000 office work-

ers from the U.S., the U.K., France, and Australia (Australia report is forthcoming) were sur-

veyed to ask about their views on a post-pandemic 

future. Across these four countries, workersô behav-

iors are starting to shift as they realize the benefits 

of remote work.  

Although there were some regional differences, in 

every country studied, over half of workers would 

prefer a ñhybrid model,ò or a mix of working from the 

office and working from home during the typical workweek. Employees valued their work 

from home experience ð in particular, for their home environmentôs ability to support focus 

work, for improvements to well-being and work-life balance, and for remote workôs ability to 

empower them with the flexibility to manage their day autonomously. But they also value 

the physical office. The office is still the best place to connect, collaborate, and socialize. 

The preference for a hybrid model suggests that our time at the office may become more 

deliberate, targeted, and collaborative. That means the core purposes of the office persists, 

but its power as a social and collaborative place are primary.  

Those in a hybrid model 

are already benefiting from 

the ñbest of both worlds.ò 

When compared to workers 

who are either at the office 

or their home full time, 

workers currently in a hy-

brid model are more likely 

to report positive impacts 

on creativity, relationships, 

productivity, communi-

cating, and problem solv-

ing. 

é.As we rethink the future of office 
space, we must realize that most 
issues facing todayôs workplace 
werenôt created, but exacerbated, 
by COVID-19. We now value space 
and the experience of being togeth-
er more than ever.  

https://www.gensler.com/research-insight/workplace-surveys
https://www.gensler.com/research-insight/gensler-research-institute/us-workplace-survey-2020-summer-fall
https://www.gensler.com/research-insight/gensler-research-institute/uk-workplace-survey-2020
https://www.gensler.com/research-insight/gensler-research-institute/france-workplace-survey-2020-en
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Workers want more privacy, but ñdegrees of opennessò vary.  
Weôve found universal preferences in how people want to work, but there are more differ-

ences in the workplace they want to return to. While all regions show a preference toward 

more privacy and enclosed spaces, workers in U.K. and Australia are more favorable to open 

environments. Significant variations 

across countries were also found when 

workers are asked about their preference 

for unassigned seating or desk sharing. 

The majority of workers would prefer an 

assigned desk in all countries.  

Top Reasons to Come to the Office 

Genslerôs Research Institute Highlights of the surveyéé.continued 

This is creating an opportunity 
to rethink the physical work-
place. 
The pandemic has accelerated many pre-

COVID workplace trends like mobility, choice, 

health and well-being. The longer we work re-

motely, the more it not only affects how we 

work, but also shapes our future expectations 

for the office. As we look to a better future and a 

post-pandemic world, the new workplace should 

support new ways of working, new technolo-

gies, and new reasons for coming into the of-

fice. This opportunity raises a series of ques-

tions that will be unique for every organization 

depending on their business and mission, how 

they work, and their organizational culture. 

For additional information: 
https://www.gensler.com/research-
insight/blog/across-the-globe-workers-
want-a-hybrid-work-model?
utm_source=dialogue-now-
email_2020_dec10&utm_medium=email
&utm_campaign=dialogue-
now&utm_content=master-list 

https://www.gensler.com/research-insight/blog/across-the-globe-workers-want-a-hybrid-work-model?utm_source=dialogue-now-email_2020_dec10&utm_medium=email&utm_campaign=dialogue-now&utm_content=master-list
https://www.gensler.com/research-insight/blog/across-the-globe-workers-want-a-hybrid-work-model?utm_source=dialogue-now-email_2020_dec10&utm_medium=email&utm_campaign=dialogue-now&utm_content=master-list
https://www.gensler.com/research-insight/blog/across-the-globe-workers-want-a-hybrid-work-model?utm_source=dialogue-now-email_2020_dec10&utm_medium=email&utm_campaign=dialogue-now&utm_content=master-list
https://www.gensler.com/research-insight/blog/across-the-globe-workers-want-a-hybrid-work-model?utm_source=dialogue-now-email_2020_dec10&utm_medium=email&utm_campaign=dialogue-now&utm_content=master-list
https://www.gensler.com/research-insight/blog/across-the-globe-workers-want-a-hybrid-work-model?utm_source=dialogue-now-email_2020_dec10&utm_medium=email&utm_campaign=dialogue-now&utm_content=master-list
https://www.gensler.com/research-insight/blog/across-the-globe-workers-want-a-hybrid-work-model?utm_source=dialogue-now-email_2020_dec10&utm_medium=email&utm_campaign=dialogue-now&utm_content=master-list
https://www.gensler.com/research-insight/blog/across-the-globe-workers-want-a-hybrid-work-model?utm_source=dialogue-now-email_2020_dec10&utm_medium=email&utm_campaign=dialogue-now&utm_content=master-list
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Genslerôs Research Institute Highlights of the surveyéé.continued 

Here are five workplace trends that have been accelerated and now are 
driving priorities for the new post-pandemic office: 

1. Mobility: Workers will now expect the ability to work remotely, and the autonomy to 
match work to the right setting far beyond the pandemic.  

It was not surprising that many organizations maintained strong productivity when they sud-
denly had to transition to work from home last March based on Genslerôs pre-COVID re-
search. It had consistently shown that people who spend at least a portion of their typical 
workweek outside the office have higher workplace satisfaction, job commitment, engage-
ment, and score higher on indicators of innovation. 
 
2. Choice: Employeesô variety of work settings must now include the home. 
Workersô desire for choice in the workplace is not new, but that doesnôt mean that there is a 
one-size-fits-all strategy for all companies. While the nature of work is changing ð weôre 
becoming more versatile, agile, and collaborative. We need a wider array of solutions ð 
both inside and outside the office ð to support all workers. 
 
3. Privacy: Many workers already struggled to find privacy in the workplace ð now they 
expect to maintain the privacy they have become accustomed to at home. 
The trend toward more open environments has led to the rise of shared or unassigned 
seating to provide more space for collaborative areas for group work, but to the detriment of 
space for focusing or personal use. Employees donôt want a complete reversal of these 
trends, but better space allocation. ñOpenò workplaces were associated with higher perfor-
mance and greater experience, but noise, privacy, and the ability to focus remain key deter-
minants of workplace effectiveness. Striking the right balance of open/private and individu-
al/group spaces will be key in the future. 
 
4. Unassigned seating: Already on the rise, but with new employee concerns about shar-
ing. 
Just months before the pandemic sent office workers home, the Gensler Workplace Survey 
2020 reported that workplace effectiveness was in decline. And those in unassigned seat-
ing were struggling the most. It reported that those who adopt unassigned seating must do 
so deliberately and strategically. But COVID-19 complicates matters. Workers overwhelm-
ingly favor a desk assigned only to them and are not willing to trade an assigned desk for 
increased flexibility to work remotely. Organizations will need to develop innovative space 
reservation programs to balance space utilization, employee and team schedules, and 
safety considerations. 
 
5. Health & well-being: Great workplace always supported more than just work ð now 
people expect health and wellness to be built into everything. 
As workers around the world reprioritize the importance of health and well-being, employers 
now face mounting pressure to synergize indoor and outdoor spaces, nudge healthy behav-
iors, and support a sense of psychological well-being. Across the globe, workers have ex-
perienced working from home, and many find their home environments provide better ac-
cess to the outdoors and better environmental adjustability and comfort. Employers must 
now work harder to establish how their offices and workplace policies can support health 
and well-being. 



9 

From one of our valued annual sponsors  
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From one of our valued annual sponsors  
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From one of our valued annual sponsors  
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From one of our valued annual sponsors  
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From one of our valued annual sponsors  

Solutions to save you time and money 
We have grown our aerial services program to bring 
the best of technology and innovative solutions to 
our clients to ultimately save them time and money. 
The enhanced capability of aerial surveying allows us 
to get rich datasets, accurate deliverables and com-
prehensive information quicker, and often at a lower 
cost, than traditional methods. 
 
With our unmanned aerial systems (UAS), commonly 
known as drones, we can deliver high-resolution im-
ages and videos from your first site planning visit 
through your completion. This monitoring, at any 
interval, provides detailed insights for site managers, 
contractors, investors and even sales teams. Final as-
built conditions are ideal for project documentation and meeting your marketing and promotional 
goals. 
 
 

Parking Deck Condition Assessments Å Rooftop Moisture/Leak Detection  

Parking Lot Condition Assessments Å Building Heat Loss Detection Surveys  

Interior Survey Scans for Planning/Remodels Å UAV (drone) Flights for Multi-Resource Planning 


